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About Altis Consulting)

Company Overview

e Established in 1998
= 80+ staff

= Offices in Sydney, Melbourne,
Canberra, Auckland and London

» Focus exclusively on providing Information
Management solutions;

= Data Warehouse

= Business Intelligence
= Data Management

= Advanced Analytics

» Independent provider of specialist data
warehousing and business intelligence
consulting services for multi-vendor
technologies including IBM/Cognos,
Informatica, Microsoft, Oracle, SAP/
Business Objects, and SAS, Tableau

* Thought leader partnerships
» Ralph Kimball
» Stephen Few
» Ralph Hughes

Client List

*Blue chip list of customers;
= ACT Government
= Australia Power & Gas
= Australian Federal Police
= Australian Scholarships Group
= Department of Veteran Affairs
= Department of Defence
= Independent Distillers
= Insurance Australia Group
= ING Investment Management
= Lend Lease
= Lumley Insurance
= MGIC
= NRMA Motoring & Services
= Qantas
= Railcorp
= Reserve Bank of Australia
= Sydney Airport
= Telecom NZ
= Telstra
= TRU Energy
= University of New England




Higher Education Experience)
o e trvalvement

Charles Sturt University  DW/BI Health Check

Edith Cowan University  DW/BI Health Check & Roadmap

Australian National University » Taught DW/BI Fundamentals Course for a semester
« DW/BI Strategy & Roadmap

Sydney University » BI Standards (OBIEE) creation

University of Newcastle » SAS consulting

University of Southern Queensland » Information Management Strategy & Roadmap

* Delivered first four phases of the Roadmap

University of New England » Executive Dashboard
« Automated Student Wellness Engine & Reporting

Auckland University of Technology » Information Management Strategy & Roadmap
* Delivered first three phases of the Roadmap
* Relative Efficiencies project: Tableau consulting

Flinders University » Information Management Strategy & Roadmap
-DW/BI Toolset Selection
Australasian Association of * Altis sponsored the DW Special Interest Group in 2009, 2010
Institutional Research (AAIR) and 2011 and the AAIR Forum in 2011
* Presented papers in 2009, 2010 and 2011
University of South Australia » Information Management Strategy & Roadmap
University of Canberra DW Health Check
2 Massey University DW/BI Strategy & Roadmap
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Information Management Services)

consulting

STRATEGY

PLANNING &
ARCHITECTURE

SOLUTION
DELIVERY

MANAGED
SERVICES
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ALTIS CONSULTING
INFORMATION MANAGEMENT MODEL

DATA ' DATA ' BUSINESS BUSINESS
WAREHOUSE MANAGEMENT INTELLIGENCE ~ ANALYTICS

Dimensional ' Data Quality

Modeling Reporting

Data Discovery
Data Governance Dashboards
Extraction, Geospatial Analytics
Tranfomation & Master Data Scorecards
Loading Management Prediction

Performance Customer Data &earr:grr:;r;%i Segmentation

Optimisation Integration 9
Market Basket Analysis

Health Check Data Migration Mobile BI

PROGRAM MANAGEMENT & QUALITY ASSURANCE
STANDARDS, TRAINING & KNOWLEDGE SHARING

Sydney Melbourne Canberra Auckland London




Higher Education - Student Early Alert System

e System for identifying students at risk of disengaging
e Used triggers (39) of student interaction as predictors
e Allowed student support team to target at risk students

e Cut Attrition from 18% to 12% during initial trials — saving
revenue and improving student outcomes

Automated Wellness Engine Automated Wellness Engine
Weekly Wellness Report - Wellness Rating Weekly Wellness Report - Distribution of Discontinuation Categories
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Why Altis Consulting?!? — Vendor Independent»
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Why Altis Consulting?)

o Experts in Information Management including Data Management,
Data Warehousing & Business Intelligence

e Demonstrated expertise in delivering successful strategies in
complex environments

e Strong experience in Higher Education

e Knowledge of best-practice
incorporated into approach
and methodologies “My perception of Altis is people stay there, which gives

e confidence”

e Highly experienced team
“T lower risks by using Altis”
“High quality consultancy”

“Trust them implicitly”

Customer Quotes
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Contact Details)

Daley Davis

UK Business Development Manager
Altis Consulting

Fairfax House

26 Red Lion Square

London

WCI1R 4AG

Mobile: 07950577964
Email: daleyd@altisglobal.co.uk
Website: http://www.altisglobal.co.uk



